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What is Prevent-Teach-Reinforce?
Capacity Building
Purpose:
•
•

Build statewide capacity in PTR to improve Tier 3
behavioral service delivery in schools.
Supported through Delaware DOE’s State
Personnel Development Grant and the PBIS
project.

Timeline:

Prevent-Teach-Reinforce (PTR) is an individualized (Tier 3) functional
behavior assessment (FBA) and behavior intervention plan (BIP) process.
The PTR process is the only FBA/BIP method, to date, that has been
subjected to rigorous research methods, i.e., randomized controlled trials.

How is PTR different from traditional approaches?

•

Dr. Rose Iovannone provides twice yearly training
The PTR process differs by fostering collaboration, building in teacher
to educators, administrators, school psychologists
coaching and providing a measure of plan fidelity.
and counselors on PTR principles.
• Select educators and University of Delaware staff
The PTR process includes a feasible teacher friendly progress monitoring
are trained through targeted technical assistance
tool to measure student change and has a strong emphasis on teaching profrom Dr. Iovannone to become facilitators.
social behaviors.
• Select educators who have demonstrated
success with PTR implementation are trained to
become Master Facilitators, who train additional
staff within their district.
• Barriers to generalizing the process due to length
• In most cases, when data is provided, targeted
of time PTR requires as compared to traditional
students have shown a decrease in problem
functional behavioral assessments.
behaviors and an increase in appropriate
What participants say:
• Facilitators report difficulty balancing behavioral
behaviors
“The PTR process allowed me to develop a more effective
consultation with other mandated responsibilities.
• Most teachers demonstrated appropriate levels
Behavior Intervention Plan which in turn improved the
• Attrition of students moving and returning to
of teacher fidelity of PTR BIPs
classroom environment. This led to an increase of effective
schools before intervention plans are
• Teaches who complete the social validity scale
academic time in the classroom.”
implemented.
indicated they were willing to implement the
• Reported teacher/team resistance toward
interventions
“I really enjoy the PTR process as opposed to the previous
developing evidence based interventions.
• Job embedded professional development model
FBA/BIP format that we used. Our meetings are much more
• Difficulties obtaining data from facilitators due to
is effective and well liked by the coaches.
efficient and effective now that we use this format. Our
voluntary nature of participation.
data collection also improved.”

Conclusions

Challenges

Data Collection Tools
• Individualized Behavior Rating Scale (IBRST)
• Included within the PTR process
• Measure of student outcomes
(pre/Post ratings)
• PTR Plan Assessment
• Included within the PTR process
• Measure of teacher fidelity of BIP
implementation
• Social Validity
• Included within the PTR process
• Measure of teacher satisfaction with
the PTR process
• Facilitator Satisfaction Survey
• Created by the University of
Delaware to guide coaching efforts
• Technical Adequacy Tool for Evaluation
• Measure of technical adequacy of
the facilitators FBA/BIPs
• Coach/Coachee Fidelity Scores
• Review of the coachee’s products
and their alignment with the PTR
process

Case Study of PTR Process: goal setting, assessment, intervention and evaluation

To date a total of 32 PTR facilitators and 4 PTR
master facilitators are trained across the State
of Delaware.
Presently, there are 2 new facilitators and 3
new Master Facilitators receiving technical
assistance across the State.

