DE-PBS Tier 3:  Status Tracker

	Teams

	
	Status: 
In Place (3), Partially in Place (2), Not in Place (1)

	Date:

Notes
	Status

	Problem Solving Teams

	1. A standing Tier 3 team (or combined Tier 2/3 team) is developed that includes: team leader and individuals who can provide expertise in (a) applied behavior analysis; (b) administrative authority; (c) multi-agency supports; (d) knowledge of students; (e) knowledge about the school operations across grade levels and programs.
	An FBA-BIP facilitator is a required member of the team
	

	2. The Tier 3 team (or combined Tier 2/3 team) meets at least monthly and has (a) a regular meeting format/agenda, (b) meeting minutes, and (c) defined meeting roles.  
	Meetings include systems-and problem solving conversations
	

	3.  The Tier 3 team (or combined Tier 2/3 team) develops a set of criteria to identify students who require Tier 3 supports (In, on, out rules)
	 
	

	5. For each individual student support plan, a unique student specific team is created with input/approval from student and family about who is on the team to design, implement, monitor, and adapt the students specific support plan.
	
	

	6.  The Tier 3 team (or combined Tier 2/3 team) has a PBS action plan as part of a full MTSS plan to guide team/school activities
	Reviewed and updated (at least) quarterly
	


Action Plan for Completion of Start-Up Activities
	Teams

	Activity
	Activity Task Analysis
	Who
	When

	Problem-solving Teams

· Standing Tier 3 team developed 
· Monthly meetings: regular meeting format and agenda

· Systems and problem solving conversations

· Input/preference from student and family about who is on individual student support team

· Criteria for referral to Tier 3 supports
· Current MTSS action plan


	


	Resources

	
	Status:
In Place (3), Partially in Place (2), Not in Place (1)

	Date:

                                                                                         Notes
	Status:

	Professional Development

	7. Assigned building FBA-BIP facilitators have received PTR training (1 day).and are provided on-going supervision and coaching to ensure the FBA-BIP process is implemented with fidelity and technical adequacy.  
	
	

	8. Ongoing staff development in basic behavioral theory, function of behavior, and function based interventions is delivered to all staff based on identified areas of need for improvement (e.g. reinforcement strategies, teaching replacement skills, preventing challenging behavior, collecting ABC data etc.) 
	
	

	9. An overview of Tier 3 supports and the specifics of the school’s Tier 3 Program are delivered to all staff annually.
	
	

	Resources

	10. Adequate resources and time are provided to ensure enough staff are assigned to facilitate individualized plans for students enrolled in Tier 3 supports
	Estimated time per student/family team is 2 hours per week initially, fading to 1 hour per week as plan is implemented. 
	

	11. Teams complete or update a resource map of available expertise within the school, district and community that may be accessed to support individual teams.
	
	

	
12.  Decision rules are outlined (using a flowchart or rubric) to help teams determine the need for additional expertise to support individual student support plans and a system is in place to ensure resources are documented in support plans.


	
	

	
13.  Protocols are outlined for accessing additional expertise (e.g. advanced behavioral expertise, mental health, medical and family-life situations) to support individual student support plans when needed.

	
	


Action Plan for Completion of Start-Up Activities
	Resources

	Activity
	Activity Task Analysis
	Who
	When

	Professional Development
· FBA-BIP facilitators receive training, coaching and on-going supervision

· Staff development on basics of behavior

· Staff overview of T3 supports 


	

	Resources
· Adequate resources to facilitate Tier 3 plans

· Resource mapping:  available expertise

· Decision rules:  when to access additional expertise

· Protocols for accessing additional expertise


	


	Support Plans 

	
	Status: 

In Place, Partially in Place, Not in Place

	Date:  







 
                                                                                                             Notes
	Status:

	Functional Behavioral Assessment

	14. As part of the FBA a student/family interview is completed which includes: student strengths and identification of student/family preferences for individualized support options to meet stated needs across life domains (e.g. academics, health, career, social)
	Must be documented as part of the FBA or clear indication that a brief FBA process was used.
	

	15.  A record review is completed to include relevant data:  academic (reading, writing, math), behavioral (attendance, previous FBA data, progress with interventions, ODRs), medical, mental health strengths/needs
	Must be documented as part of the FBA or clear indication that a brief FBA process was used.
	

	16.  An identifiable hypothesis or summary statement is present and includes three essential components (i.e. antecedent events, operational definition of behavior, function, that are linked to the antecedent events and consequences gathered during the FBA.
	
	

	Support Plans

	17.  Students receiving Tier 3 supports have access to, and are included in, available Tier 1 and 2 supports.  
	Documentation may continue to occur at Tier 2 and/or be outlined in Tier 3 plan.
	

	18.  Behavior support plans include or consider (a) prevention strategies, (b) teaching strategies, (c) strategies for removing rewards for problem behavior, (d) specific rewards for desired behavior, (e) safety elements where needed, (f) a systematic process for assessing fidelity and impact, and (g) the action plan for putting the plan in place.
	
	

	19.  For students requiring extensive and coordinated support a process is in place to ensure goals address family and student goals (e.g. person centered planning) across life domains and use formal (e.g. school/district personnel) and natural (e.g. family/friends) supporters.
	Plans must document specific actions to be taken and supports acquired  to address student quality of life needs 
	


Action Plan for Completion of Start-Up Activities
	Resources

	Activity
	Activity Task Analysis
	Who
	When

	Functional Behavioral Assessment

· Student/family interview

· Review of existing data

· Complete hypothesis statement


	

	Support Plans

· Access to Tier 1 and 2 supports

· Plans include prevent, teach, reinforce interventions

· Plans include safety elements (as necessary)

· Systematic process for assessing fidelity and impact

· Action plan for coaching plan with implementers

· Student goal setting (e.g. person centered planning) for extensive plans


	


	Evaluation

	
	Status: 

In Place, Partially in Place, Not in Place

	Date:

                                                                                       Notes
	Status:

	DATA

	20.  The Tier 3 team (or combined Tier 2/3 team) tracks the number of students participating in and referred for Tier 3 supports, and access is proportionate.
	At least 1% of students have plans
	

	21.  The Tier 3 team (or combined Tier 2/3 team) reviews student progress with Tier 3 interventions and summarizes information to share with staff (at least monthly):  

· Impact of Tier 3 interventions on student outcomes

· Overall fidelity to Tier 3 interventions

	Data is collected and reported monthly
	

	22.  Each student’s individual support team meets at least monthly (or more frequently) and uses a set of decision points to make decisions about when to revise/fade/intensify interventions and considers:

· Fidelity of implementation data

· Impact on the quality of life

· Academic and behavioral outcomes
	
	

	23.  Annually the Tier 3 team assesses and provides written documentation regarding the extent to which supports are meeting the needs of students, families, and school personnel (information used in MTSS action plan)
	Consider using social validity measure to assess 
	


Action Plan for Completion of Start-Up Activities
	 Evaluation

	Activity
	Activity Task Analysis
	Who
	When

	Systems Level Data
· Data summarized and shared with SWPBIS team (at least monthly)

· Number of students participating in Tier 3 interventions

· Fidelity to interventions

· Impact of interventions on student outcomes

	

	Problem Solving Data
· Data summarized and discussed with Individual student teams (at least) monthly

· Set decision points to revise/fade/intensify

· Data based decision making using fidelity and student outcome data

	

	Annual Evaluation Data
· Annual evaluation of Tier 3 supports summarized 
· Use of social validity data

· Information included in MTSS action planning


	


Resources:

Delaware PBS Project:  http://wh1.oet.udel.edu/pbs/tier-3-forms-and-tools/

Algozzine, B., Barrett, S., Eber, L., George, H., Horner, R., Lewis, T., Putnam, B., Swain-Bradway, J., McIntosh, 
K., & 
Sugai, G (2014). School-wide PBIS Tiered Fidelity Inventory. OSEP Technical Assistance Center on 
Positive 
Behavioral Interventions and Supports. www.pbis.org.
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