Directions for the “Envisioning Your School Climate Activity”
Developed by Sara Whitcomb

Teams and school communities should work together to identify what they want their school climate and culture to “look like.” This activity can aide in this envisioning process.

1. Have teachers, students, and parents identify on post-it notes how they want to be treated by others, what types of rules or expectations are important, etc.
2. [bookmark: _GoBack]Then, the team sorts the post-it notes into categories.
3. These 3-5 categories can then become the school’s core values or school-wide expectations
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