






● Unmute yourself or use chat box to ask questions

● Participate in polls and participate/facilitate breakout 

rooms

● Use video when possible, especially when speaking

● Be present

● Listen with openness and understanding

● Ask questions or note follow up questions 

● Focus on problem solving 

● Share successes, ideas, useful resources

● Attend to your own needs

● Maintain confidentiality 



1.

2.

3.

4.

Singleton & Linton (2006) Courageous Conversations 
about Race: A Field Guide for Achieving Equity in Schools



1. DE-MTSS connections
2. Orient you to PBIS equity resources
3. Explore the Culturally Responsive Field 

Guide 
4. Reflect together on how to apply ideas and 

strategies shared
5. Consider your roles as district leaders and 

coaches



Delaware Multi-Tiered System of Support 
(DE-MTSS) provides a whole-child 
framework for all students to reach their full 
potential in a positive, inclusive, and 
equitable learning environment. Through 
high-quality instruction and 
intervention—and a culture of 
collaboration, communication, and 
flexibility—parents, educators, and leaders 
work together to develop a responsive 
system of support that addresses the 
academic and nonacademic needs of all 
learners and boosts student performance. 





DE-MTSS includes the following five essential components:

● Team-Based Leadership
● Tiered System of Support
● Data-Based Decision Making
● Comprehensive Assessment System
● Evaluation and Selection of Academic and Nonacademic 

Resources, Supports, and Interventions





OUTCOMES

PRACTICES

DATA

SYSTE
MS

EQUITY



SYSTEMS
• Team-based leadership and 

coordination (District and School)

• District and School Administrator 
Commitment

• Ongoing professional development 
including coaching and performance 
feedback

• Support for staff in Implementing 
practices

• Communication/input from stakeholders

• Documentation and Policies
McIntosh, K.& Goodman, S. (2016). 
Integrated Multi-Tiered
Systems of Support: Blending RTI and 
PBIS. New York: Guilford Press.



a·lign·ment
/əˈlīnmənt/

a position of agreement or alliance

●

●

●



Stakeholder 
Engagement

Workforce Capacity
Policy & Systems 

Support
Resource Alignment, 
Funding & Allocation

LEADERSHIP TEAMING

Professional 
Development

Coaching & 
Technical Assistance

Evaluation

Local Implementation Demonstrations

Executive Functions

Implementation Functions



Purpose of Guide

Assist coaches and trainers working with school PBS/MTSS Teams 
(or other leadership teams)

Use School-wide PBS principles to change school cultures and 
systems to enhance educational equity

Contextual fit is a core principle of PBS and therefore “SWPBIS is not 
fully implemented until it is culturally responsive.”

It is only one part of a comprehensive approach



1. Collect, Use, and Report Disaggregated 
Discipline Data

2. Implement a Preventative, Multi-Tiered, 
Culturally-Responsive Behavior Framework

3. Use Engaging Instruction to Reduce the 
Opportunity Gap

4. Develop Policies with Accountability for 
Disciplinary Equity

5. Teach Strategies for Neutralizing Implicit Bias in 
Discipline Decisions

PBIS 5-Point Intervention Approach for Enhancing 
Equity in School Discipline:
 



●

●











https://www.pbis.org/topics/equity 

https://www.pbis.org/topics/equity


1. Collect, Use, and Report Disaggregated 
Discipline Data

2. Implement a Preventative, Multi-Tiered, 
Culturally-Responsive Behavior Framework

3. Use Engaging Instruction to Reduce the 
Opportunity Gap

4. Develop Policies with Accountability for 
Disciplinary Equity

5. Teach Strategies for Neutralizing Implicit Bias in 
Discipline Decisions

A 5-Point Intervention Approach 
for Enhancing Equity in School Discipline:



Related Project Resources



Related Project Resources



Related Project Resources



1. Collect, Use, and Report Disaggregated 
Discipline Data

2. Implement a Preventative, Multi-Tiered, 
Culturally-Responsive Behavior Framework

3. Use Engaging Instruction to Reduce the 
Opportunity Gap

4. Develop Policies with Accountability for 
Disciplinary Equity

5. Teach Strategies for Neutralizing Implicit Bias in 
Discipline Decisions

A 5-Point Intervention Approach 
for Enhancing Equity in School Discipline:



1. Collect, Use, and Report Disaggregated 
Discipline Data

2. Implement a Preventative, Multi-Tiered, 
Culturally-Responsive Behavior Framework

3. Use Engaging Instruction to Reduce the 
Opportunity Gap

4. Develop Policies with Accountability for 
Disciplinary Equity

5. Teach Strategies for Neutralizing Implicit Bias in 
Discipline Decisions

Operationalizing 1 Point
in the 5-Point Intervention Approach 



“Building responsive environments requires an 
understanding of how our school systems have been 
established, how well they support students from 
varying cultures, and how they can be changed to 
ensure the support and validation of each student.” 

                                              - Cultural Responsiveness Field Guide



“Building responsive environments requires an 
understanding of how our school systems have been 
established, how well they support students from 
varying cultures, and how they can be changed to 
ensure the support and validation of each student.” 

                                              - Cultural Responsiveness Field Guide









https://www.livebinders.com




1. Core Components of Cultural Responsiveness
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Core Components of Cultural Responsiveness
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Identity
 

Awareness

Change in Practices





●

●
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● move from identifying the communities school 
serve from a racial standpoint to understanding 
the cultures and ethnicities they serve. 

● move beyond federally defined race/ethnicity 
categories by developing better sense of 
culture and ethnicity through 
○ multiple voices, 
○ inclusive opportunities for participation,
○ shared ownership of the cultures 

represented 
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School Climate is linked to a wide range of academic, 
behavioral, & socio-emotional outcomes for students:

•Academic achievement
•Student academic, social, and personal attitudes and motives
•Attendance and school avoidance
•Behavior problems, delinquency, victimization
•Emotional well-being

Research has also shown teachers’ perceptions of school climate 
to be directly related to multiple outcomes: 

• Their job satisfaction 
• Burnout and retention rates 
• Perceptions of work conditions 
• Fidelity in implementing new academic interventions and curricula













● Behavior and academic data

● Short-term and long-term

● Student outcomes and 

fidelity of implementation

● Can be disaggregated 



it is imperative to disaggregate data for analysis and action planning and openly 
discuss trends in the data regarding equity.

● We discuss issues of race or culture openly and respectfully, and We 
will not talk in code (i.e., using terms such as “those kids” or “those 
families”). 

● We are committed to examining data and focusing on changes within 
their sphere of influence

● We refrain from making judgments about students or families.

Disaggregation requires that teams look at all enrolled groups to determine 
where “business as usual” is adversely affecting (subgroups of) students.
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Element of Culture My Norms Growing 
Up

My Norms Now My School’s Norms How My Students/
Families May Differ

How This Difference Can 
Create Conflict

Appropriate Language 
(example)

Formal and

respectful,

especially child to

adult

Respect for all,

but no need for

formal language

with adults

Formal and

respectful from

students to staff

and between

students

Less formal

language and use

of profanity to

convey extreme

emotion

Students and families may 

be viewed as disrespectful 

when they have strong 

feelings

Space/
Proximity

     

Attitude toward time      

Gender roles      

Family roles      

Family ties      

Grooming and presence      

Autonomy      

Status of age      

Education      



○







○
■



http://www.youtube.com/watch?v=58tDCaEWfHI




● Name Pronunciation 

Guide

● Equitable Instruction 

Toolkit

● Articles and Books by 

age and identity topic

















Discussion#2

How are you sharing your results 
with students and families?

How are they able to give 
feedback?

What updates or changes have you 
made to your action plan(s) from 
your results and their feedback? 







http://www.youtube.com/watch?v=VabzVzmnkcE
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In small groups… (30 minutes)

1. Re-familiarize or familiarize yourself with the PBIS Cultural Responsiveness Field Guide (take ~2-3 

minutes on your own)

2. How might you use this resource with school teams? Do you think the schools you work with are ready 

to begin (or have already started) the identity awareness work or do you think they are more likely to 

see success by starting with the TFI Cultural Responsiveness Companion? (~3 minutes/person)

3. Find one item on the TFI Companion (pg. 7-21) that you believe should be a priority. Be prepared to 

share this with the full group. (~2-3 minutes)

https://assets-global.website-files.com/5d3725188825e071f1670246/5d70468ef10ca28bb416e7b0_pbis%20cultural%20responsiveness%20field%20guide.pdf


Core Components of Cultural Responsiveness
This tool helps to define each of these that are also found in the5-Point Equity guide and other recommended 
practice briefs and tools 

Identity
•Race & ethnicity plus ability, gender identity, language, marital status, religion, 
sexual identity, socio-economic status, and more

•Practitioners need to understand their own identity and how that impacts their 
practice and classroom, as well as the identity of their students, families and 
community.

Voice
•Authentic family and community engagement include providing families, 
students and community members with meaningful opportunities to be heard, 
and voice their opinion, and exercise leadership within the school system.



Supportive Environment
•Staff must understand that school expectations exist as a framework to teach 
desired behaviors to fluency, rather than a system through which infractions are 
delivered.

•Staff must understand that the acknowledgment system is intended as a tool to 
encourage the learning and generalization of desired behaviors.

•Students feel valued and see themselves and their experiences on display.
•Diversity is welcomed and incorporated into classroom and school operations;

Situational Appropriateness
•Code Switching

Data for Equity
•It is imperative to disaggregate data for analysis and action planning and openly 
discuss trends in data regarding equity.

•It is critical to address issues of disparate impact at the systems level (i.e. 
operationally defining subjective behaviors.)





http://www.youtube.com/watch?v=w4IOJDXkkJA


a·lign·ment
/əˈlīnmənt/

with trauma informed & responsive practices



a·lign·ment
/əˈlīnmənt/

with 
Restorative 
Practices



CTSERC & CT-PBIS
Oakland Unified School District & 
The California Conference for Quality 
and Justice, 2013.
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The MTSS-B/PBS Framework applies Implementation Science to 

help schools to:

● Effectively teach appropriate prosocial behavior 

● Intervene early before behaviors & needs of concern escalate

● Support the use research-based, scientifically validated 

interventions whenever possible

● Monitor progress toward intended outcomes & use data to 

make team-based decisions
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Guide














