 District MTSS/PBS Coach Reflection & Planning

Reflect on topics & toolbox resources shared this morning. 
	Topics
	Toolbox

	· Tier 1 PBS/MTSS framework as road map 
· Prioritize Tier 1 core features; do a few things well
· Reflect on implementations & phases to guide actions (see table) 
	· Utilizing & Updating the behavior matrix (equity, mental wellness, SEL)
· Positive Classroom Habits 
· Universal Screening



Let’s make a plan!  Take a moment to reflect on where your district/schools are in the phases & implementation levels.  In your district coach role, what specific action(s) can you take to move forward in sharing & using the tools in your toolbox based on district/school-based needs?



Center on PBIS - Phases of Recovery

	
	Immediate Crisis Response 
- Ensure Safety
	Initial Recovery 
- Stabilize Learning Environment
	Intermediate Recovery 
- Differentiate Based on Data
	Enhanced Implementation 
- Promote Culture of Wellness

	Implementation Level
Getting Started
	
· Ensure physical & emotional safety of all

· Implement clear communica- tion & resource distribution plan
	· Prioritize staff wellness
· Invest in positive, predictable, & safe tier 1 classroom practices
	· Invest in tier 1 practices school-wide
· Use existing data to screen & match student to supports
	Use data to make ongoing adjustments to an evidence-based, trauma-informed, & equitable continuum or supports

	Implementation Level: Strengthen- ing
	
	· Enhance existing tier 1 supports to teach & reinforce new protocols
· Include mental health supports
	· Refine tier 1 based on data
· Enhance screening protocol
· develop/enhance tier 2 & 3 supports to match needs
	



