DELAWARE ASSESSMENT OF STRENGTHS AND NEEDS FOR

 POSITIVE BEHAVIOR SUPPORTS (DASNPBS):

Analyzing and Communicating Data
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REVIEW & SUMMARIZE DATA:   
· Use the “Needs Assessment - Excel Data Guide” and Excel data summary sheet. 
· Consider strengths and needs relative to your school.  
· The team should review data using the two “DASNPBS Interpretation Worksheets” to highlight areas of strength and improvement to support information sharing and problem solving with staff as a whole.  Worksheets are provided to support (1) item comparisons within individual sections and (2) comparisons across multiple sections.  
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COMMUNICATE & ANALYZE DATA:   
· Plan a time to present and discuss the summary information with staff. 

· Share summary data in visual format (graph handouts/powerpoint presentation). Data summaries with graphs are offered in the Excel data summary sheet in a ready-to-print format. 
· Create a positive atmosphere to facilitate sharing and discussion.  Discuss findings/trends, clarify findings, and determine next steps with staff. 
In facilitating a positive and meaningful discussion around the data, the team may wish to consider some of the following questions:

· Do you believe this is an accurate reflection of the school’s status on this item or section? 

· When evaluating this item or section, what existing policies, practices or procedures influenced your rating?

· In instances where there is much variability in the ratings, what might account for the variability? 

· Considering that most staff identified this item or section as an area of weakness, are there ways that existing policies, procedures, practices could be modified to address this need? 
· Of the following items identified as weak, which item(s) could most readily be addressed?  Which item(s) if addressed might create the most positive change in the school climate/school discipline?  Which item(s) would take the least amount of effort to change?  Which item(s) require immediate attention?  
· Are there policies, practices, and procedures in place that are evaluated by most staff as not important?  If so, what influenced the rating?

· Are there professional development needs that are apparent based on the ratings?
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ACTION PLANNING:

The DASNPBS may be used in conjunction with other measures such as the DE School Climate Survey by school leadership or DE-PBS teams to develop an annual action plan.  
· Using the summary results presented to staff along with staff responses during the communication and analysis of data, the team determines which components/items require immediate attention.

· As a team, determine what activities, policies, procedures, and/or practices could best address the identified need(s) and potentially move it from a weaker to stronger rating.

· Develop activities, policies, procedures, and/or practices that will reflect a response to the needs of your school.

· Consider activities, policies, procedures, and/or practices that may address multiple needs.

· Break down activities into smaller components and determine who will be responsible for the task, what are the next steps to be taken, and date for completion or follow-up.
HELPFUL HINTS:   

· The team facilitating staff dialogue may wish to have a team member function as a scribe to record highlights of the staff discussion.  

· The team may also wish to have information from school climate surveys available if such information will be used in action planning.

· Results of the discussion and any future action planning based on the discussion should be shared with all staff.
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Delaware Assessment of Strengths and Needs for Positive Behavior Support
(DASNPBS) Interpretation Worksheet: Individual-Section Analyses
Date: ___________________________________ 
DASNPBS Section Reviewed – Select 1 at a Time:
· School-wide Tier 1- Program Development & Evaluation
· Prevention: Implementing School-wide & Classroom Systems
· Developing Self-Discipline
· Correcting Behavior Problems
Use the Excel Section Summary Tab to examine differences in averages 
across the 10 items within one section.
Look at information for Items 1-10 in this section; identify at least 2 areas of SW strength and 2 areas for SW improvement based on the highest/lowest average ratings.  Write the item descriptions and averages below. 
	Schoolwide Strength
	Schoolwide Improvement

	1.
	1.

	2.
	2.


Look at information for Items 1-10 in this section; identify how many items are rated 3.0 (neither a strength nor weakness) or below.  Write the number of items and their individual numbers and descriptions below.

	# of Items rated 3.0 or lower
	Item Numbers/Descriptions

	
	


Look at the “Don't Know (DK)” Response Summary; identify any item with a DK response count higher than 5.  Write the items and DK number below.

1. ______________________________________________________    2.  ___________________________________________________

3. ______________________________________________________    4.  ___________________________________________________

If applicable:

Look at information for items 1-10 in this section; identify at least 2 areas of CR strength and 2 areas for CR improvement based on the highest/lowest average ratings.  Write the item descriptions and averages below. 

	Classroom Strength
	Classroom Improvement

	1.
	1.

	2.
	2.


Utilize this summary page to action plan!
Delaware Assessment of Strengths and Needs for Positive Behavior Support
(DASNPBS) Interpretation Worksheet: Multiple-Section Analyses
Date: ___________________________________ 
DASNPBS Sections Reviewed (Select more than one):
· Schoolwide Tier 1- Program Development & Evaluation
· Prevention: Implementing School-wide & Classroom Systems
· Developing Self-Discipline
· Correcting Behavior Problems
Use the Excel Section Summary Tabs to examine differences in averages across the multiple sections.
Look at selected sections; identify the section with the highest and lowest overall SW average rating (an average of the 10 items). Write the section and overall SW average below –OR— identify the section with the highest and lowest number of SW items scoring a mean of 4.0 or above.   Write the section and number below.    
Highest:_________________________________________________    Lowest: _______________________________________________

Look across all items of selected sections; identify at least 2 areas of SW strength and 2 areas for SW improvement based on the highest/lowest average ratings.  Write the item descriptions and averages below. 

	SW Strength
	SW Improvement

	1.
	1.

	2.
	2.


Look at the “Don't Know (DK)” Response Summary for each area; identify if any item with a DK response count higher than 5.  Write the item descriptions and # below.

1. ______________________________________________________    2.  ___________________________________________________

3. ______________________________________________________    4.  ___________________________________________________

What will our staff and team now do to change or maintain strengths/areas for improvement?  

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

Utilize this summary page to action plan!
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Adapted by DE-PBS Project from School Discipline and Self-Discipline: A Practical Guide to Promoting Prosocial Student Behavior by George G. Bear, 2010, published by Guilford Press

