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What Data to Collect for Decision-Making





USE WHAT YOU HAVE





Office Discipline Referrals/Detentions - Measure of overall environment


- Referrals are affected by: 


(a) student behavior 


(b) staff behavior 


(c) administrative context


Suspensions/Expulsions


Attendance


School Climate Data


Achievement Data








Key Features of Data Systems That Work


The data are accurate


The data are easy to collect


Data are used for decision-making


The data must be available when decisions need to be made


The people who collect the data must see the information used for decision-making








Why Collect Data





Decision making


Professional accountability


Decisions made with date (information) are more likely to be (a) implemented, and (b) be effective


You won’t just be relying on a “hunch” to know if you are effective








Data Analysis: Using Data for Decision-Making





Step 3. Are there units or individuals experiencing more problems?





Detailed Data Sources:





Individual student data





Grade level data (discipline and climate data)





Classroom data





Direct observation





Faculty/Staff report








Step 2. What systems are problematic?


Referrals by problem behavior?


What problem behaviors are most common?


Referrals by location?


Are there specific problem locations?


Referrals by student?


Are there many students receiving referrals or only a small number of students with many referrals?


Referrals by time of day?


Are there specific times when problems occur?


Remember


If many students are making the same mistake it is typically the system that needs to change not the students


Teach, monitor and reward before relying on punishment                                                                                                  





Step 1. Is there a problem?	





Office referrals per day per month


Attendance


Faculty Reports


School Climate Data





Guide for average referrals (depending on size of school, and setting)- not absolutes!


Middle schools (>6)


Elementary schools (>1.5)


Trends


Peaks before breaks?


Gradual increasing trend across year


Compare levels to last year


Improvement?








Three Steps for Using Data for On-Going Problem Solving


Use data in steps





Is there a problem?


What “system(s)” are problematic?


Are there units (grade levels or classrooms) or individuals experiencing more problems?





It’s “OK” to be doing well











Adapted from “Using Data for Decision-making” 

Rob H. Horner, George Sugai, Teri Lewis-Palmer, & Anne W. Todd
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