
 

 

 

One Team! One 

Family!     

Improved School Climate 

Scores: SWPBS Activities at 

William Henry Middle School 

that Mattered and Moved Us. 

 

 



William Henry Middle School  

Dover, DE  



 

 

 

Administrative Team  

Mrs. Melissa Voshell 

Associate Principal  

Mr. Toriano Giddens  

Principal  

Mrs. Lurleen Bryant 

Associate Principal  



  

Staff  



❖Seven K-4 elementary schools  

❖5-6 middle  

❖7-8 middle 

❖9-12 high school  

 

❖The seven elementary schools feed into WHMS for 
a total of approximately 480 students entering in 
the 5th grade each year.    

❖Combination Rural and Urban  

Configuration of District   



Demographics 
 
❖5th and 6th grade middle school – approximately 1,000 

students  

❖Race: 

❖ African American 53.9% 

❖White 32.6% 

❖ Hispanic 8.6% 

❖ Asian 2.2% 

❖ American Indian 1% 

❖Multi-Racial 1.6% 

❖Special Ed 14.8% 

❖Poverty 71% 

(2013-2014) 

Who We Are  



∗ No AYP for 6 years 

∗ Public Relations was bad 

∗ Teacher Morale low 

∗ Student population declining  

∗ Referrals   

 

Where we Were  



Discipline Data:  
2011-2012 SY only 



Discipline Data:  
2012-2013 SY only 



From Discipline Data  

to School Climate Data...   



From Discipline  

to School Climate Data...   

School Climate is linked to a wide range of 

academic, behavioral, and socio-emotional 

outcomes for students: 

•Academic achievement 

•Student academic, social, and personal attitudes and 

motives 

•Attendance and school avoidance 

•Behavior problems, delinquency, victimization 

•Emotional well-being 

 

Delaware School Climate Surveys (Bear, 2015) 



From Discipline  

to School Climate Data...   

School climate is also linked to outcomes for 

teachers: 

•Less burnout and greater retention in the profession 

•Greater implementation fidelity of new curriculum and 

interventions 

•Greater levels of job satisfaction 

 

 

 Delaware School Climate Surveys (Bear, 2015) 



Delaware School Climate Surveys (DEPBS 2015) 

Delaware School Climate Surveys (cont.) 



School Climate Data - A Quick Orientation  

to the Delaware School Climate Surveys   

Delaware School Climate Surveys (Bear, 2015) 



Delaware School Climate Surveys  

Delaware School Climate Surveys (Bear, 2015) 



Delaware School Climate Surveys (Bear, 2015) 

Delaware School Climate Surveys (cont.) 



School Climate  

School Climate: WHMS 2012-2013  



School Climate: WHMS 2012-2013  



∗ Dug into the data  
● Where 

● When 

● Who 

∗ Revamped classroom management 
● Set clear expectations for teachers 

● Teachers set clear expectations for students 

● Teachers taught Cool Tools 

● Recognized students and teachers  

∗ Intentionally focused on spreading 

“Happy”  

What did we do? 

 



● Rules linked to Senator Bucks  

 

● WHMS behavior matrix 

 

● Set procedures for key areas – 3 T’s, 

cafeteria, bus, and classroom   

 

School Wide   



● Classroom behavior matrix  

○WHMS matrix aligned to Senator 

Bucks 

○Template matrix for classroom 

● Major and minor flowchart 

○Refocus 

○In-Class area and Buddy area 

 

● Senator Bucks – connection to rules  

 

Classroom Expectations  











Soda Activity 



This is what we did:    

● At the beginning of the year we always have 

professional development.  

● Handed out sodas and told them the shake  

● Talked about the importance of our teacher to 

student interaction 

● Talked about the lives our students live 

○ poverty 

○ trauma 

○ fixed mindset 

○ hopeless 

 

As a closer we asked the person holding one of the 

can to pop the top.  NO ONE WOULD DO IT!! 

 

We were “Shaking It Up” before it 

was cool  



∗ Teachers were given a set of lessons  that helped 

build  the sense of TEAM.  The lessons were 

scaffolded to have students have to work together 

in order to be successful.    

∗ Rope on the Floor 

∗ Circle Time - everyone who likes…. 

∗ Human Body - things you want and place 

inside the body and things you don’t outside.   

 

∗ Incorporated One Team!  One Family!  

 

 

   

Team Building   



∗ Super Bowl party 

∗ Hot Chocolate bar 

∗ Valentines Treats 

∗ Spring Treats 

∗ Happy Dance  

∗ Raffles  

∗ Notes  

Warm Fuzzy  



∗ After hour gatherings 

 

 

∗ Raffle  

Bring Us Together  



∗ Spirit Week 

∗ Superhero Day 

∗ Bike Raffle 

∗ Pay it Forward 

∗ Senator Bucks prizes 

∗ Birthday Announcement  

∗ Mega party 

∗ Planetarium for incoming students 

∗ Field Day/Picnic 

∗ Music in Cafeteria on Friday 

 

Activities  



∗ Promoting Academic Student Success 

(PASS) 

∗ Reading Night 

∗ Math Night 

∗ Science Fair 

∗ Quarterly Behavior and Academic 

Celebrations 

∗ SRI/SMI  Awards  

∗ Homecoming Parade 

∗ After-School Socials  

More Activities  



Breast Cancer Competition  



Community Activities 

★Family Reading Nights 

★Community Fair 

★Food Bank 

★Fall Festival 

★4th to 5th School Visits 

 



∗ Drama Club 

∗ Gentlemen’s Club 

∗ Girl Scouts 

∗ Girls’ Circle 

∗ Just Be 

∗ Let’s Move: Sports/Physical Activity Explosion 

∗ Odyssey of the Mind 

∗ Rising Stars (Dance Troupe) 

∗ Science Fair Club 

∗ Set Design Club 

∗ Show Tunes! 

∗ Stock Market Game 

21st Century 



● Professional Development 

○ All Drivers 

○ Focused on developmental level  

○ Disabilities 

 

● Positive treats to recognize appreciation  

 

Bus 



Where We Are 

May 2013- 2015 

Student 

Perspective 

Staff 

Perspective 

Family 

Perspective 



● Professional Development 

○ Trauma  

○ Student Self-Regulation 

○ Patience and Respect 

○ Growth Mindset 

 

● Rewards  

Still Growing  



William Henry Middle School 

Capital School District 
Toriano Giddens (Toriano.Giddens@capital.k12.de.us) 

Melissa Voshell (Melissa.Voshell@capital.k12.de.us) 

Tiffany Brown (tiffany.brown@capital.k12.de.us) 

 

Delaware Positive Behavior Support Project 

University of Delaware 
Megan Pell (mpell@udel.edu) 

Thank You! 


