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Configuration of District
\

% Seven K-4 elementary schools
“5-6 middle

% 7-8 middle

% 9-12 high school

“*The seven elementary schools feed into WHMS for
a total of approximately 480 students entering Iin
the 5th grade each year.

«» Combination Rural and Urban



Who We Are

‘\

Demographics

< 5" and 6" grade middle school — approximately 1,000
students

* Race:
< African American 53.9%
< White 32.6%
% Hispanic 8.6%
< Asian 2.2%
< American Indian 1%
< Multi-Racial 1.6%
< Special Ed 14.8%
< Poverty 71%
(2013-2014)



Where we Were

S

-

+ No AYP for 6 years

+ Public Relations was bad

+ Teacher Morale low

+ Student population declining
+ Referrals



Discipline Data:

2011-2012 SY only
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Discipline Data:

2012-2013 SY onl

Behavior Reporting Triangle
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From Discipline Data
to School Climate Data...



From Discipline

to School Climate Data...
\

School Climate is linked to a wide range of
academic, behavioral, and socio-emotional
outcomes for students:

Academic achievement

«Student academic, social, and personal att*'"~c=ed
motives hese

relationships

*Attendance and school avoidance -
RECIPROCAL

*Behavior problems, delinquency, victimiza

Em Ot| on al we I I' be | n g Delaware School Climate Surveys (Bear, 2015)




From Discipline

to School Climate Data...

‘\

School climate i1s also linked to outcomes for

teachers:

Less burnout and greater retention in the profession

*Greater implementation fidelity of new curriculum and

Interventions

*Greater levels of job satisfaction

These
relationships

are
RECIPROCAL

Delaware School Climate Surveys (Bear, 2015)




Delaware School Climate Surveys (cont,)

Delaware School Climate Surveys

Surveys

Part 1: School Climate*
Part 2: Techniques®
Part 3: Bullying*

Part 4: Engagement

Types of Data Shared
Standard Scores
Average ltem Scores

Individual Items % Response

* STUDENT only:
(1) = Race & Gender Breakdown
(2) = Grade Level Breakdown

# A higher score represents an unfavorable response to items on the Bullying School-Wide subscale and

the Use of Punitive Techniques subscale.

Response Codes

Parts 1, 2, 4:

1 = Disagree A Lot
2 = Disagree

3 = Agree

4 = Agree A Lot
Part 3:

1 = Never,

2 = Less than once a month ,
3 = Once or Twice /Month,
4 = Once /Week,

5 = Several Times /Week,

é = Everyday

Delaware School Climate Surveys (DEPBS 2015)




School Climate Data - A Quick Orientation
to the Delaware School Climate Surveys

2015 Survey Sample
Schools 79 80 76
Respondents 15751 2913 13049
Schools 28 28 24
Respondents 11181 1249 3914
Schools 21 21 16
Respondents 6906 1137 1514
Schools 5 5 3
Respondents 149 97 32
Schools 4 8 7
Respondents 200 460 284
Schools N/A 7 7
Respondents N/A 226 733
Schools 3 4 4
Respondents 2150 183 832

Delaware School Climate Surveys (Bear, 2015)




Delaware School Climate Surveys

Delaware School Climate Surveys

Part | : School Climate (Subscales)

Teacher-Student Relations |Teacher-Student Relations Teacher-Student Relations
Student-Student Relations |Student-Student Relations Student-Student Relations
Respectfor Diversity Respect for Diversity Respect for Diversity
Clarity of Expectations Clarity of Expectations Clarity of Expectations
Fairness of Rules Fairness of Rules Fairness of Rules

School Safety School Safety School Safety

Student Engagement SW Student Engagement SW

Bullying School-wide Bullying School-wide

Teacher-Home Communications|Teacher-Home

Communications

Staff Relations

Parent Satisfaction

Delaware School Climate Surveys (Bear, 2015)




Delaware School Climate Surveys (cont,)

PART II: Techniques

Positive Behavior Yes Yes N/A
Punitive Yes Yes N/A
SnciaI.EmutiunaI Vee Ves N/A
Learning

Part lll: Bullying & IV: Engagement (Individual Level)

Physical Bullying N/A Physical Bullying
Verbal Bullying N/A Verbal Bullying
Bullying Social/Relational N/A Social/Relational
Victimization? Bullying Bullying
Cyberbullying? N/A
Student Cognitive & Behavioral Cognitive & Behavioral
Engagement Emotional N/A Emotional

2 Grades 6-12 only.

1 Grades 6-12 only for the printed version. Optional for grades 4-5 with computer version.

Delaware School Climate Surveys (Bear, 2015)




School Climate: WHMS 2012-2013

William Henry Middle School
Responses to School Climate Survey 2012-2013 - Student Version

Table 1a(ly School Climate: Stand cores Compared with Cther Participating Wi ddle Schools

Teacher- Studert
Stadent Respect for Engagement  Clarity of  Faitriess of
Eelations Diversity School-Wide Expectations  Rules  School Safety [3chool Vi
T otal N=47% 9960 98.43 98.62 9588 98.64 9547
Race W
White IN=141 100.50 - 0590 00.04 0514 0044 0521
Aftican Ametican M= 180 100.02 9408 0528 0031 0614 0057 0a. 16 107689 0574
Hisparic MN=31 100.63 93 54 9717 87.10 98 36 100.21 9817 11266 0534
Azian MN=13 102.58 9386 0532 05.55 0374 05.14 04.71 108.53 0s.04
Lulti-Facial WN=48 g7.50 8341 0504 0A.12 0515 04.58 04.08 11012 0345
Hawmiian MN=35 1153.57 100.54 105.95 103.94 111.54 11548 0093 11173 107.67
Arerican Indian M= 16 103.11 94 26 103.81 0744 oa.0s 100.56 100.54 107589 08.69
iFender
Girl N=254 05.51 0385 0795 o700 0434 0752 0562 108.85 04.44
Boy n=219 101.06 9327 a9.09 99 33 97.58 100.00 8531 11142 0562
Table la(2) School Climate: Standard Scores Compared wath Participating Students in the Same Grade
Teacher  Student Studsrt u ool
Stlld_ﬂﬂi Student Respectfor Engagemert  Clarityof  Farness of Flull}ring gc]i]]:f:l
Grade Relalions  Relations — Diversty SchoolWide Expectations  Rules  School Safety School-Wids te
5th M= 248 100.72 100.25 10037 101.62 0059 0094 100.09 10128 100.25
fth M= 219 00.25 8841 90.31 01.28 01.43 90.64 85.58 11251 86.31

Tth W=2
ith N=1



School Climate: WHMS 2012-2013

William Henry Middle School
Responses to School Climate Survey 2012-2013 - Btudent Version

Table 1b.

Engagemert | Clarity of  Fairness of
Fales

Total N= 475 2.91 2.82
Race ooite n= 161 3.01 235 313 162 293 2.94 172 311 2.72
s frican- Ameri can N= 120 2.31 2.19 2.96 269 280 276 263 3.00 2.63
Hispanic N= 31 2.93 231 2.94 263 258 237 276 3.13 2.68
Asian N= 13 317 250 306 276 286 738 271 283 279
Multi Racial N= 62 2,63 216 2,93 245 276 2.56 247 315 2.49
Hawaiian N= 5 3.36 245 316 280 340 340 260 3.25 2.89
American Indian N= 16 3.08 2.29 3.2 163 310 291 204 299 280
render
Girl N= 256 2.30 223 2.99 161 186 275 266 304 2.62
Boy N= 219 2.90 231 3.08 165 296 2.39 165 309 270
Crade
Sth M= 248 312 247 3.20 278 300 301 133 301 281
dth M= 21 2,63 207 2.33 244 280 260 244 3.15 247
Tth H=12

Bth N=1



What did we do?

Dug into the data e
e \Where
e \When
e Who

*

Revamped classroom management
Set clear expectations for teachers
Teachers set clear expectations for students
Teachers taught Cool Tools
Recognized students and teachers

Intentionally focused on spreading
“Happy”

*



School Wide

‘\

e Rules linked to Senator Bucks

e WHMS behavior matrix

e Set procedures for key areas — 3 T's,
cafeteria, bus, and classroom



Classroom Expectations

e Classroom behavior matrix _—

oWHMS matrix aligned to Senator
Bucks
oTemplate matrix for classroom

e Major and minor flowchart
oRefocus
oln-Class area and Buddy area

e Senator Bucks — connection to rules



‘

Remember! The Senator gaysg, “Striving for the Begt, We Rige above the Regt!”

X

CAPITAL

SCHOOL, DISTRIK

WHMS PBS

EXPECTATIONS MATRIX

We are
Respectful

Classroom Cafeteria Bathrooms | Hallways Buses Library Assembly
== ==t tuck=d Stay =t your Only ome person in Hm=p hands Io Sp=ak polit=ly o U=s= qui=t voic==s Ke==p T==f on the Toor
umnder desks assigned s=at =tall at a time yousrs=il dhriner

Ke=p hand=s on your
own matenals

Ke=p your hamds,
wonds, amd fest bo
yowsrs=iT

Ke=p hand=s on yowr
owar lhamch

Stay in your plac= in
lim=
Lim= wp guickly amd

quii=thy wihvmn yowr
t=acher asks

Wait pati=mnthy

Sil=nl woices

Maintain p=rsonal
spao=

Respond
pomitively o
diirmcticmns
Talk to ocme=
anctiher Kirsdhyr

Ke=p hamnds and
Te=t to yours=ll

Be car=Tul with Dooks,
magazines, and compulers

Sil=nt woioes
Eye=s forward

Re=pond positive to
pres=nt=rs

Here Every
Day

Be om Time

Hawve suppli=s ready

Hawve= youwr honch
maney or hanch

Kmow youwr lunch pin

U== bathroom during
assigned br=aks

Miowe mxpediticushy
o da=s

Be on time at bus
stop

Kimow yowr burs
rsrm e

Wait att=ntirehr
Hawve= all of your

L=longings
Together

Retum books on time

Bring books to retum on
library day

Report to designated
o

Fil= iim qui=thyr
Stay with your group
St with Back amd

bottom against the
==alt

B= home=t Stay in your assigned Follow dirscticns Follow dirscticns List=n to amnd Follow dirscticns Lizt=-n qui=thr
ze=al Tollow direclions
Boo=pt positiee and Flu=h Toil=t Walk on the e List=n qui=thr Raize hand wih=n
megative: Cl=an up aft=r Til= Stay z=ated at all aszked to respond
Makin ConEeguUENoES yourseil Throw away all trash times Compl=t= all tazks
g Sil=rt woices Folizw dirmctiors
Responsihle Compil=t= all ta=zks Throw trash away Wa=h hamnds Thirow trash away Pay Tor lost or damaged Trom stall amd
R Strive b do yowr Maintain distanc= mat=rials pres=nt=rs
Choices pest et 2l it=ms befors Tum watsr off Follow bus rues
yow it Sown Us= Bathroom s by B
Cl=an up after suppli=s dhriner
yours=il Follow directicns appropriatehy
Use= Kind wonds and Us= Kinds words amd Report problems Smil= Shar= the s=al Be pati=nt Clap/ Respond
actiocns actions | Pleas=/Thank immediate=hy approjpriatehy
o) Silent vioio=s Ke=p f==t out of Sharm

Showing the
Sanator Way.

Help others'Shar=
Bz honest
Raise Hamd

Put thimgs wihe=ne
they belong

Rais= youwr hansd

U== gui=t talkimg
voioes

U=me & guist woio=

Ke=p your f==t on the
Moo

Ke=p lights on

Pay att=ntion to
the p=rson in front
ol you

aisle Tor ea=y
acomss

Say =xwouss me

Lizt=n To the
p=rformers withowt
oormument

B= alt=ntive

PBIS VWersion 1 - & 2015




WHMS Behavior Expectations in the Classroom #

—
P

Rules within Routines Matrix

=

Routines

A

Entering the
Classroom

Whole Group

Small Group
Activity

Leaving
Classroom

Assignments
Homework

Expectations

We Are Respectful

Here Every Day

Making
Responsible
Choices

Showing the
Senator Way




William Henry Middle School
SW-PBS Behavior Flow Chart

Minor

Eathroom Misbehavior
Cafeteria Misbehavior
Clazz Misbehavior
Dizrespectiul
Hallway Misbehaviar
Mizzing Homework/Classwork,
Fefusing ko fallow directions
Mot prepared
Ok of Seat
Che ating
Talking
1zt Offenze Mon-Zerious Physical Contact

Harseplay
Arguing with peers

OIFf-task

Frafanity

/ls the behavior Minor or Major?
Major

Abuzive Language
Mlajor Dishonesty
Chronic Minor Infractions
Etullying of any kind
AggressioniFighting
wWeapons
DOrugs
Theft
Sake Schoal Violation
lajor Disruptions
‘Wandalism
Harassment
Repeated Disrespect

ta Refocus behaviar. If
continues student goes Lo
classroom "time out” and
fills out Refocus Sheet,
Teacher reteaches
behaviar using Refocus
Sheet and Pledge.
Teacher makes phone call
= m

|  Behavior continuez? |

Eimilar behavior

=

Enszure safey of students.

resulks in kime out”
in Buddy'z
classroom. Etudent
goes in with sheet
and fillz out Refocus
Eheet. Mo mare than
10 minutes. Eending
teacher re-teaches

Teacher completes anline

Submit | Feferral. Send student to
FPST office after calling.

referral

after 3rd

referral -

bchaviar using
Fefocus Sheet.
Teacher makes call
ta hame.

further G
[}

steps

Behavior continues

FBES Team and
Staff wark with
Big & datato
determine next
step lessons.

YES




Senator Buck

We are RESPECTFUL

Here everyday, WI ELIAM
Making RESPONSIBLE choices HENRY

Showing the Senator way! MIDDLE SCHOOL

Striving for the best, we rise above the rest!




Soda Activity




We were “Shaking It Up” before it

was cool

his is what we '

e At the beginning of the year we always hay
professional development.

e Handed out sodas and told them the shake

e Talked about the importance of our teacher to
student interaction

e Talked about the lives our students live
o poverty
o trauma
o fixed mindset
o hopeless

As a closer we asked the person holding one of the
can to pop the top. NO ONE WOULD DO IT!



Team Building

* Teachers were given a set o 3

build the sense of TEAM. The lessons were

scaffolded to have students have to work together

In order to be successful.

* Rope on the Floor

* Circle Time - everyone who likes....

* Human Body - things you want and place
inside the body and things you don't outside.

+ |Incorporated One Team! One Family!



‘\
+ Super Bowl party
+ Hot Chocolate bar
+ Valentines Treats
+ Spring Treats
+ Happy Dance
+ Raffles
* Notes



Bring Us Together

+ After hour gatherings

+ Ralffle




o R S R T R SHE R

Spirit Week \

Superhero Day

Bike Raffle

Pay it Forward

Senator Bucks prizes

Birthday Announcement

Mega party

Planetarium for incoming students
Field Day/Picnic

Music in Cafeteria on Friday



More Activities

Promoting Academic
(PASS)

Reading Night

Math Night

Science Fair
Quarterly Behavior and Academic
Celebrations

SRI/SMI Awards

+ Homecoming Parade

+  After-School Socials

* X *x X

*



0 m mm Oahool
® Central Middle School $1.350.00

® Kent County Secondary ILC $200.00
® Dover High School $200.00




Community Activities

‘
* Family Reading Nights
% Community Fair
% Food Bank
% Fall Festival
% 4th to 5th School Visits




X X X X X X X X X % *x ¥

Drama Club \

Gentlemen’s Club

Girl Scouts

Girls’ Circle

Just Be

Let's Move: Sports/Physical Activity Explosion
Odyssey of the Mind

Rising Stars (Dance Troupe)
Science Fair Club

Set Design Club

Show Tunes!

Stock Market Game




——

e Professional Development
o All Drivers
o Focused on developmental level
o Disabllities

e Positive treats to recognize appreciation



Where We Are

May 2013- 2015
Latal

Student Family Staff
Perspective  Perspective Perspective

} =



‘\

e Professional Development
o Trauma
o Student Self-Regulation
o Patience and Respect
o Growth Mindset

e Rewards



——
William Henry Middle School

Capital School District

Toriano Giddens (Toriano.Giddens@capital.k12.de.us)
Melissa Voshell (Melissa.Voshell@capital.k12.de.us)
Tiffany Brown (tiffany.brown@capital.k12.de.us)

Delaware Positive Behavior Support Project

University of Delaware
Megan Pell (mpell@udel.edu)



