TEAMING
Team approach and consensus-making process about student behavior



Part of the Prevent-Teach-Reinforce (PTR) model is developing a cohesive, school-based team committed to helping students with challenging behaviors.  The team should include parents, individuals who have direct experience with the student and the behavior and well as those who will be responsible for implementing the interventions.  
The size and make-up of the team depends on the needs of the student, the classroom teacher and the school.  The parents or caregivers are valuable members of the team. Once the team members are identified, the team will decide in their preferred approach to teaming and creating a collaborative, positive environment.
[bookmark: _GoBack]An important part of creating a collaborative team and environment of mutual respect, it is important to understand the personal beliefs and work practices of each person on the team. 


PTR PARENT TIP:  YOU are an important part of the team!  Team members should also include the classroom teacher(s), others who will be responsible for implementing the intervention, and someone with knowledge about behavior principles and positive behavior support


Developing an effective intervention plan requires teaming, collaboration, data-driven decision making and consensus.  Setting up your team and expectations ahead of time will make better use of time and ensure that there is follow-through on ideas.  








**An in-depth guide to implementing the PTR process is provided in a manual entitled Prevent, Teach, Reinforce:  The School Based Model of Individualized Positive Behavior Support and can be purchased through Amazon. 
Excerpted from Prevent, Teach Reinforce by Dunlap, Iovannone, Kincaid, Wilson, Christiansen, Strain and English.

