
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

   

Cape Henlopen School District 
Richard A. Shields Elementary School: 
PBS meets Growth Mindset  2015-16 

(Alternate Title:  “What we did on our Summer Vacation”) 



Richard A. Shields Elementary School 
PBS meets Growth Mindset 

• The Challenge 
• Growth Mindset and School-wide PBS 
• The Classroom 
• Parent Connection 
• Behavior Challenges 
• System Integration 
• Staff Buy-in 
• Progress so far…… 

 
 
 
 



Growth 
Mindset 

•Brain science research by 
Carol Dweck 
•Intelligence is not fixed 
•Embraces challenge 
•Focuses on effort 
•Welcomes mistakes 
•Emphasizes perseverance 
•Uses language to develop 
mindset 
•Increases student 
achievement 
 
Dweck, C. (2006).  Mindset: the New 
Psychology of success.  New York: 
Random House. 

 



School-wide PBS Program 2004 - 2015 
✔Peacemaker Recognition:  ✔School Rules:   
 
 
 
 
                                     ✔Classroom Behavior: 
 ✔Self-Discipline:      
 
 
 
✔Reinforcer: 
 



IDEO Open Staff Meeting: 
“Things I wish would exist or be better with my students” 



Open Staff Meeting: 
IDEO 

“Things I wish would exist or be better with my students” 

Growth Mindset 
Positive Morale/Attitude 
Academic Focus 
Self-Growth 
Positive Classroom Management 
Supportive Structure 

 
 



Data Review 

PBS School 
Climate Survey 
•Student to Student 
•Anti-bullying 

DASNPBS 
•Discipline process 
•Clip Chart 
•Emotional regulation  
  in correction 
 

Research 
•PBS 
•Behavior Management 
•Growth Mindset 
•Classroom Management 



The Challenge…… 
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PBS Growth Mindset Matrix 
ACADEMIC 

Open to new strategies  
Experiment with new ideas  
Problem solve 

Rewrite/redo/fix it 
Learn from mistakes 
Choose another strategy 

Seek out critiques of work 
Learn from corrections 
Use support to improve 

Do your best work 
Have pride in your work 
Work toward improvement 

Take academic risks 
Share ideas with others 
Find a new way 



PBS Growth Mindset Matrix 
ACADEMIC BEHAVIOR 

Open to new strategies  
Experiment with new ideas  
Problem solve 

Follow directions 
Have supplies ready 
Ready to attend 

Rewrite/redo/fix it 
Learn from mistakes 
Choose another strategy 

Follow adult prompts 
Make a better choice 
Use calm positive self talk 

Seek out critiques of work 
Learn from corrections 
Use support to improve 

Reflection/goal setting 
Use behavior strategies 
Accept consequence 

Do your best work 
Have pride in your work 
Work toward improvement 

Show kindness to others 
Attend to own emotions 
Take care of environment 

Take academic risks 
Share ideas with others 
Find a new way 

Follow rules 
Solve conflicts 
Build a caring community 



PBS Growth Mindset Matrix 
SCHOOL RULES ACADEMIC BEHAVIOR 

Be Ready to Learn Open to new strategies  
Experiment with new ideas  
Problem solve 

Follow directions 
Have supplies ready 
Ready to attend 

Be Ready to Try Again 
 

Rewrite/redo/fix it 
Learn from mistakes 
Choose another strategy 

Follow adult prompts 
Make a better choice 
Use calm positive self talk 

Be Ready to Accept Help 
 

Seek out critiques of work 
Learn from corrections 
Use support to improve 

Reflection/goal setting 
Use behavior strategies 
Accept consequence 

Be Ready to Care Do your best work 
Have pride in your work 
Work toward improvement 

Show kindness to others 
Attend to own emotions 
Take care of environment 

Be Ready to Lead Take academic risks 
Share ideas with others 
Find a new way 

Follow rules 
Solve conflicts 
Build a caring community 



PBS Growth Mindset School Rules 

Growth 

Be Ready 
to Learn 

Be Ready 
to Try 
Again 

Be Ready 
to Accept 

Help 

Be Ready 
to Care 

Be Ready 
to Lead 



What does Growth Mindset look like, sound like, in a 
classroom? 



What does Growth Mindset look like, sound like, in a 
classroom? 

 
 
 

 
• This mistake is helping you understand so 

many more things about math!  I love 
how you care about your work! 

  
• You don’t completely understand this 

assignment YET, but your brain is really 
ready to learn when you keep trying. 

  
• Trying to find new information about 

your writing topic is a great way to get 
over your writer’s block.  I like how you 
asked for help to get new ideas! 

  
• This math problem can be tricky.  Let’s try 

again.  What are some other strategies 
that you haven’t tried yet? 

  
 

      
  

 
 

• If you are feeling frustrated, it is ok to go to 
the “Take a Break” area. 

  
• I noticed it was hard for you to work in your 

group today.  Let’s talk about some 
teamwork strategies during center time so 
you are ready to care about others.  
 

• Let’s use this picture cue on your desk to 
help you remember to raise your hand, and 
I will give you a “thumbs up” when I see 
your hand up.  I love how you are ready to 
share your ideas! 
 

• When you line up without pushing, you are 
being a leader! 

  
  

Academic Behavior 



Parent Connection 

Parent Rep on PBS Committee 

Weekly feedback to parents on 
behavior in growth mindset 
language 



PBS Growth Mindset School Rules 

Growth 

Be Ready 
to Learn 

Be Ready 
to Try 
Again 

Be Ready 
to Accept 

Help 

Be Ready 
to Care 

Be Ready 
to Lead 

Be Ready 
to Accept 

Help 



        “Be Ready to Accept Help” 
 

Teacher 
prompts & pre-

correction 

Point card & 
Self-

Monitoring 

Problem 
solving 

Natural & 
logical 
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Behavior skill 
instruction 

Behavior skill 
practice  Reflection Behavior Goal 

Setting 

Teacher 
Conference Parent Contact Specific praise Other staff  

support 

Visual Behavior 
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Calming/Take a 
Break 
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Positive 
reinforcement 

Change of 
setting 

Behavior Interventions 



 “Be Ready to Accept Help” 
Classroom Behavior Data Sheet 



School-wide PBS Program 2004 - 2015 
✔Recognition Program:   ✔School Rules:   
 
 
 
 
                                      
✔Self-Discipline:     ✔Growth MIndset 
 
       
 
✔Reinforcer: 
 



School-wide PBS Growth Mindset Initiative 2015-16 

Horizontal Program Planning 



School-wide PBS Growth Mindset Initiative 2015-16 



School-wide PBS Growth Mindset Initiative 2015-16 



       PBS Program  

Staff 

“Buy in?” 
          Administration  Research/Support 



       PBS Committee 

 Administration   Research/Support 



 Administration  Research/Support 



How far have we grown in our PBS program? 



Thanks to….. 
Cape Henlopen SD 
Shields Students 
Shields Staff 
Jen Nauman 
Kim Corbidge 
Eileen Baker 
Lisa Bayko 

The PBS Team! 
Still Growing…… 
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