
Brick Mill Elementary School
Behavior RtI Process - Successful Interventions



Brick Mill Elementary School

● Appoquinimink School District
● Middletown, Delaware
● 497 Students
● Ranging Demographics
● 94% of students - 0-1 Office Referrals
● 20 Students Targeted Tier 3 Behavior Intervention



Team Approach

● District Support
● Dr. Rebecca Feathers, Principal
● Steve Earley, Asst. Principal
● Teryl Price, School Counselor
● Lindsey Harbert, School Psychologist
● Niki Kiess, Educational Diagnostician
● Sherima Grant, School Interventionist
● Teachers
● Paraprofessionals
● Families



Structure

● 1 Hour Meeting - Every Other Wednesday
● Every 3rd Meeting - Systems Tracking
● Google Form - Referral
● Google Doc - Individual Intervention Tracking
● Google Sheet - Intervention Tracking
● Data Service 
● Meetings with Teachers
● PBS Team Share
● Staff Share

Google Doc - Individual 

Google Form - Survey 



Individual Interventions

● Bricky Buddy Program
● Creative Mentoring
● Check-In / Check Out
● Point Card
● Breaks
● Behavior Contracts
● Student Leadership Opportunities
● Character Climb
● Solution Team
● Individual Interventions



Monitoring Interventions

● Global Look at Overall Intervention Performance
● Finding Data Points
● Monitoring Across Interventions
● Google Sheet
● Targeting PD for Staff
● Planning 



Challenges

● Teacher Buy-In
● Consistently Monitoring Progress
● Integrating Systems with IEP/504/Special Education Services
● Scope
● Data



Next Level of Work

● At-Risk Students
● Restorative Practices Integration
● Professional Development
● Communication



Questions

Contact:
Steve Earley
Assistant Principal
Brick Mill Elementary
steven.earley@appo.k12.de.us 


