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Integrating trauma-informed practices (TIP) within 
an existing PBIS framework is a process that can be 
challenging, but can provide schools with additional 
opportunities to further support students, staff, and 
families in meaningful ways. This poster provides 
tools and sample activities to engage in this process 
at the state, district, and school-level which were 
developed over a 2 year period by the Delaware 
Positive Behavior Support Project (DE-PBS).
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The Delaware Context

Expanding TIP Partnerships 

Abstract

DE-PBS Project’s Initial Exposure: Exposure to the 
research related to adverse childhood experiences 
(ACES) and TIP began in 2015 when the project was 
invited to attend meetings related to the text 
Compassionate Schools: The Heart of Teaching and 
Learning (Washington State Office of Superintendent 
of Public Instruction, 2009) that was brought to six 
middle schools in Delaware via a Casey Foundation 
Grant.

DE-PBS Project’s TIP Partnerships 2016-2017: A 
more formal partnership between the project and 
the following programs in Delaware began in 
September 2016: Office of the Child Advocate, 
Children and Family First, Family Court. This 
participant began via a collaborative capstone 
project for the Center for Juvenile Justice Reform’s 
School-Justice Partnerships Certificate Program. 
Project focused on one school district.

DE-PBS Project’s TIP Partnerships Since 2017: 
Additional partners and districts are being added to 
this work including the: Delaware State Education 
Society, United Way of Delaware, Delaware 
Department of Services for Children, Youth and Their 
Families, and Rodel Foundation.

TIP: Share your existing tools, resources and workshops with your 
partners and help them see the links.

Theme 4: Educators and Administrators Are Exposed 
to New Strategies and Need Selection & Integration 
Support 

Integrating the 
SWPBIS and SEL 

Approaches: 
Instructional 

Module (2017) 
Delaware PBS 

Project

Hexagon Tool 
(2018) National 
Implementation 
Research 
Network

Theme 5: Schools are Looking to Measure 
the Impact of Being Trauma-Informed 

Delaware 
School 

Climate 
Surveys (2018) 

Delaware PBS 
Project

Example Data: Social-Emotional Competencies
Demonstrated by Students

Attitudes Related to Trauma-Informed Care 
(ARTIC, 2015) Traumatic  Stress Institute

Theme 6: Educators and Administrators Are 
Increasingly Looking for More Resources Related to 
Mindfulness and Self-Care Adverse Childhood Experiences are above average 

in Delaware and there is a strong interest in the 
needs of Wilmington children and communities 
specifically. Multiple local social and educational 
agencies are involved in multiple collaborative TIP-
related projects.

Connections Screening 
(2010) Kim Pristawa 

FAQ: Implementing Mindfulness Based 
Interventions in School (2018) Delaware 
PBS Project

Relating in the Classroom: 
Educator Emotional Self-Care 
(2018) Tia Barnes & DE-PBS 
Project

Theme 1: Partners Don’t Know What They Don’t Know

TIP: Work to develop visual representations of integration early 
as this work sparks important, needed  conversations.

Theme 2: Visuals Help Define Understandings Among 
Partners

TIP: Create tools that schools that interact with multiple partners can 
use to make sense of integration effort, this reinforces school  buy-in.

Theme 3: New Shared Materials Need to Be Developed

“Your existing MTSS teams can 
determine the implementation of 
universal precautions related to 
trauma-related content (e.g. ACES)”…
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