Activity: Creating a Vision 

Guiding Question:
Do you have a vision that compels new ways of thinking and acting?  
Working with your staff and/or team, discuss your vision of your school:

· Use this sheet to capture your ideas.  Add your ideas to the chart paper.
· If you could create the school of your dreams, what would it LOOK like and SOUND like with a positive, proactive, and instructional approach to discipline?
· [bookmark: _GoBack]What are your intended OUTCOMES for your school?
· How will this align with your School Improvement Plan, Mission & Vision Statements?

	Thinking about our Vision
As a result of our efforts, our school will…

	Look like …
What will we see?
	Sound like … 
What will we hear?

	


	

	What are the outcomes …
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