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1. Select a program or approach to explore and note above. e.g. Leader In Me Curriculum, Restorative Practices, Trauma Informed Practices
2. In table below, review “Questions to consider” to note desired outcomes, practice details, data and systems related to focus program/approach.
3. Join with others exploring same program/approach to discuss & reflect.      
	
	Outcomes
	Practices
	Data
	Systems

	
	Supporting social/emotional & academic achievement
	Supporting student behavior
	Supporting data-based decision making
	Supporting staff behavior

	Questions to consider:


	What do we want to be different as a result of implementing this practice?
What are the student outcomes? 
	What are the specific adult practices used to support students? 
	What data was used to determine need?  
How is fidelity of implementation measured? 

	With regards to implementation: 
· Is there a guiding team? 
· What PD is provided? 
· Is there a schedule?
What coaching or follow up support is provided? 
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